Dromore Road Primary School
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Positive Behaviour Policy
It is the view of Dromore Road Primary School, that effective learning can only take place where there are good standards of behaviour and discipline.

The overall aim within the school is to create a positive atmosphere where every child is given all opportunities to reach their full potential. We aim to promote mutual respect where positive relationships are paramount and where the children can develop a sense of self-discipline and respect, both for themselves and for others.

At Dromore Road Primary School the high standards of behaviour already in existence enable us to realise the full potential of all our pupils. We pride ourselves on the warm and friendly environment and positive ethos that are evident in the school.

Pupils, parents and teachers all have an important part to play in order to maintain and build upon our success.

AT HOME
Parents are the primary educators and they have greater influence than school on their children’s behaviour.

Conflict can arise if the expectations at home are different to those at school. For example, there is little point in encouraging children not to throw litter at school if sweet papers are thrown from the family car. Therefore it is important that we have parental acceptance of the school’s expectations and rules if an acceptable standard of discipline is to be achieved and the children’s safety guaranteed.

We seek your co-operation in relation to maintaining high standards of:

· good behaviour and acceptable language

· pupil attendance

· punctuality

· personal appearance

· wearing school uniform

· caring for learning materials

· supervision in homework – ( see Homework Policy)

· and ultimately support all guidelines, policies and rules of discipline promoted by the school.

THE NEED FOR DISCIPLINE
Our school Positive Behaviour Policy aims to cultivate in pupils an acceptance and recognition of responsibility for their own decisions, their actions and consequences.  Good discipline practices create the conditions for effective learning and help to develop in children responsible attitudes and values for life.

It is the view of the Board of Governors of Dromore Road Primary School that effective learning can only take place in an atmosphere where standards of good behaviour are set as prerequisites.  Good behaviour is that conduct which assists the school to fulfil its function, namely the full development of the potential of its pupils.  Unacceptable behaviour is conduct which prevents this, either when an individual prevents his/her own development by behaving badly or when the conduct disrupts the development process for other members of the school community.  It therefore follows that good behaviour is that which:

(i)  conforms to the reasonable expectations and requirements of the school.

(ii)  is based upon mutual respect for the needs and aspirations of all in the school and upon care for its environment.

Discipline is the system and ethos which aims to cultivate in pupils an acceptance and recognition of responsibility for their own actions and decisions and their consequences.  This system aims to ensure:
(i)  Effective learning can take place.

(ii)  Self-discipline, self-respect and good personal relationships can be developed.

(iii)  There is mutual respect amongst all members.

A system of discipline should have at its centre a concern for the safety and well-being of the pupils.

Aim and Objectives of the Positive Behaviour Policy
The overall aim of the Positive Behaviour Policy is to instil habits of good behaviour, good manners, obedience to authority, respect for others, respect for property and an orderly movement around the school.  Furthermore the policy encourages a pride among pupils in belonging to Dromore Road Primary School so that each pupil will feel safe, secure and confident on school premises.  It is widely recognised that a positive and orderly working environment will enhance the effectiveness of both learning and teaching and give pupils a better opportunity to reach their full potential.

The objectives of the Positive Behaviour Policy are:
1) To encourage pupils to obey the school rules.

2) To encourage pupils to have respect for authority.

3) To encourage pupils to respect others and have consideration for the needs of others.

4) To encourage pupils to have respect for school property.

5) To encourage pupils to be tidy and show respect for the wider school

environment.

6) To encourage in pupils, self-discipline and responsibility for their own actions.

General Considerations
This policy will be fully implemented by all the staff at all times and to be successful it must have the support of all parents. The school operates Positive Discipline and Behaviour Management. The policy and procedures are positive and seek to improve and moderate the behaviour of the pupils, encouraging and rewarding those who behave well.

(i) Often a positive attitude on the part of the teacher and a quiet word of praise at the right time can have a significant effect.

(ii) Teachers will encourage good behaviour at all times; it is they who largely determine the environment in which:

(a) effective learning can take place

(b) good staff/pupil/parent relationships can exist

(c) a sense of self-discipline and responsibility for one’s own actions can
     succeed.

No teacher will ignore bad behaviour because the child is not in his/her class or because he/she is not on organised duty. A teacher’s influence depends on his/her attitude and the rapport he/she has established with the pupils.

(iii) The provision of a relevant, appropriate, interesting and challenging curriculum by teachers is essential to ensure children are motivated, have high self-esteem and make good progress.

(iv) The policy is clearly understood by all staff and will be consistently and justly applied and shown to be reasonable, sensitive and effective.

(v) Pupils will, within reason, always be under supervision as it is, generally, when unsupervised that they misbehave.

(vi) Bullying at any time in Dromore Road Primary School will be dealt with immediately it comes to light. Bullying can be defined as;
“The repeated and intentional use of physical, verbal, electronic, written or psychological acts, by one or more pupils against another pupil or group of pupils with the intention of causing hurt, harm, fear, distress or adversely affecting the rights or needs of that pupil or group of pupils.” (Department of Education, 2015) It involves an imbalance of power.
An understanding of the complexities of bullying and the consequences on the ‘bully’ and the ‘target’ is most important.  When a teacher suspects that bullying may be going on they should, as a first step consult either the Designated Teacher or the Principal so that an agreed strategy may be proceeded with, taking account of the principles of the Positive Behaviour Procedure. (See Anti-Bullying Policy)

(vii) Dealing with minor offences often deters major incidents.  It is essential that the child understands when his/her behaviour is not acceptable - prevention is better than cure.

(viii) Pupils are regularly made aware of the school’s high expectation of good behaviour and are familiar with the school rules, routines and the consequences/sanctions for breaking them. This will be achieved through work in the classroom e.g. PDMU, Circle Time and outside the classroom e.g. Assembly.
SCHOOL RULES
In promoting positive behaviour, Dromore Road Primary School operates a system of school rules which are based on Jenny Mosley’s Golden Rules and are displayed around school and in all classrooms.  These act as guidelines for good behaviour and ensure all pupils conform to the reasonable expectations and requirements of the school.  These rules are based upon mutual respect for the needs and aspirations of all in the school and upon care for its environment.
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· We are gentle

· We are kind and helpful

· We listen

· We are honest

· We work hard

· We look after property

To ensure that we maintain our ‘School Rules’ children are encouraged to adhere to the following:
COURTESY

We feel it is important in our school community to encourage good manners:
· Children are encouraged to say ‘excuse me’, ‘please’ and ‘thank-you’.
· Children should not interrupt adults who are speaking until invited and should not interrupt other children who are speaking.
· Children should knock before entering a room.
· Children are encouraged to be respectful to visitors by holding the door open, showing them the way etc.
Behaviour

· Pupils should have respect for themselves and others and take responsibility for their own actions.

· Pupils should be well-mannered at all times.

· The use of bad language and gestures is unacceptable.

· Boisterous games and activities which are liable to cause injury to the pupils or others are prohibited.

· Pupils should respond immediately and appropriately to all members of staff at all times.
Movement

· Pupils should move around the school in a quiet and orderly manner keeping to the left hand side of the corridor.

· In the dining hall, pupils are expected to walk in an orderly manner when entering, exiting or moving within the hall.

· All pupils are expected to go out at break-time and lunch time, unless directed by a teacher otherwise or unless they have a parental note.
· Pupils may only leave the playground at break and lunch to come back inside the school building with the permission of a member of staff.

· Pupils coming to school by bicycle are not permitted to ride their bicycles anywhere inside the school grounds. Bicycles must be wheeled in the school grounds and parked at the back of the school.

PLAYGROUND

In the playground the pupils should:
· Play in a friendly way and shouldn’t spoil other people’s fun.

· Respect the adults who are there to help us.

· Look after our playground and equipment.

· Look out for each other.  Children must not bully or hurt other children.

· Respect one another in what we say and do.  Pupils should not use unacceptable language.

· Tell an adult when upset or annoyed.

· Play safely.  Pupils should not climb in school grounds and must not throw stones or other missiles.

· Freeze on first bell and walk into line without talking when indicated. We stand in an orderly way and move into class quietly.
Property

· All pupils will show care and respect for their own and others’ property.  All books and equipment should be looked after with care by the child. (Materials and books which are damaged or lost will be required to be replaced by the parent)

· Pupils should only bring to school items of property which they need or are asked to bring by their class teacher.

· Tippex and chewing gum are not permitted in school.
Pupil Attendance

· Full attendance at school is essential in order to ensure continuity and progression for the child.  Children are expected to be at school at all times.
· If a child is unable to come to school, the school should be notified in advance and the child should bring a letter of explanation on the day of return or within 7 days.
· If parents need to collect pupils early, the Principal’s consent must be obtained.

· Children are rewarded for good standards of attendance.
Punctuality

Children are expected to be in school before 9.00am.  Children should not be on the school premises before 8.45 am, when teacher supervision begins.  Pupils should be in school no later than 9am when classes begin and the school security system is activated.
Personal appearance
Children are expected to take pride in their appearance.
· A high standard of personal appearance and hygiene is expected at all times.

· Full uniform should always be worn, unless previously arranged with class teacher/principal.  Pupils’ names should be clearly marked on all clothing and articles brought to school.

· For safety reasons jewellery is not permitted (exception a watch).

· Long hair should be tied back.  Hairstyles must be tidy, unobtrusive and not extreme.
· Make-up is not allowed.
School Uniform

As part of the discipline within the school, it is seen as vital that the children should at all times (unless otherwise informed) be in full school uniform:

· Green jumper/cardigan

· Grey trousers/pinafore/skirt

· White shirt

· Tie

· Black shoes

Pupils can also wear the regulation school track-suit for P.E days and P4-P7 when going swimming.   
P.E. KIT
All children must wear a white t-shirt, dark shorts and black plimsolls.  Black plimsolls are essential for indoor P.E.

Jewellery

The school operates a no jewellery policy.  Earrings are not permitted.  Children may wear a watch to school but this must be removed for P E.
Homework

All homework should be well presented, reflect careful effort and be submitted on time.  All homework should also be supervised.  It is essential that parents/guardians take an active interest in their child’s work in order to make the exercise more meaningful.  It also allows the opportunity for parents/guardians to see the type of work that their child is completing in school.  All homework should be signed by the parent/guardian.
CLASSROOM DISCIPLINE
The Positive Behaviour Policy in Dromore Road Primary School is based on a positive approach of encouragement and praise.  Misbehaviour, however, will be dealt with using a range of consequences/sanctions.  In promoting positive behaviour we implement:
A) Rules & Routines

It is important that children behave properly in the classroom so that they and others can learn.  In order for this to be effective each class will have their own classroom rules which will be consistent with the School Rules.  Children will be made aware of classroom rules by their class teacher and older children may be involved in compiling their classroom rules.  Rules will be positive in their wording and will be fully discussed and explained to pupils at the beginning of each school year.  They will be displayed in classrooms and reviewed when necessary.  Class Rules will also be communicated to parents at Parent Teacher Meetings.

B) Strategies for Promoting Positive Behaviour

· Matching activities to ability of pupils to ensure they regularly achieve success.
· Using a variety of teaching approaches and strategies.
· Encouragement of children’s individuality and self-esteem.
· Providing enjoyable and challenging opportunities for learning.
· Using positive language to communicate expectations.
· Giving regular praise and encouragement.
· Every member of staff will set a good example in matters of relationships, punctuality, dress, attitude and commitment.
· Positive discipline shall be fostered through the children taking responsibility at playtimes through the use of Playground Friends.  Playground Friends help to organise the playground at lunch times and to assist all children in the use of the activities set out.   Children apply for this job and are interviewed for the post.  Training is provided to the children in their role.
· Providing opportunities to undertake roles of responsibility, e.g. line leader, class helper, eco monitor etc.
· A school Anti-bullying Policy is in place and known by the school community.
· Incidents are dealt with immediately, if the incident is of a serious nature it is noted in an incident book and the parent consulted.

c) Rewards
In any disciplinary system the emphasis must always be on the positive approach because praise is more motivating than criticism.  In any case criticism should always include advice on how to improve and should be constructive in its approach.  It is part of the school policy to emphasise positive approaches to maintain and improve discipline.

· A visit to another member of staff for commendation.

· A visit to the Principal for good work or good behaviour.

· A public word of praise in front of a group, a class or an assembly if appropriate.

· Reward systems/ class rewards eg. Golden time, table points, marbles etc.

· Pupil of the Month – pupils are awarded with a prize in Assembly and their photographs are displayed.

· Certificates or stickers for achievement in academic work and for positive behaviour.

· A written comment/stamp/sticker on pupil’s work, either in general terms or in a more detailed way.
· Work displayed in the classroom / corridor /hall
· Prizes which reflect endeavour, behaviour and achievement
· Use of school reports to comment favourably, not only on good work and

academic achievement, but on behaviour, on involvement and on general attitudes.

d. Sanctions
Even when good discipline is evident throughout the school, it is necessary to have sanctions which:

· show teacher/school disapproval of unacceptable behaviour

· protect the authority of teachers/staff

· prevent future occurrence of dangerous or disrespectful  behaviour

· protect all the children
Unacceptable Behaviour

Staff will always encourage children to take responsibility for their actions and draw the child’s attention to the fact that undesirable behaviour usually has a negative consequence on another person, the class, the school environment or themselves.  Where possible, staff will try to link the sanction to the behaviour.

Minor misdemeanours will be dealt with, as they occur, by the class teacher, who will decide on appropriate action.  Incidents will be recorded (at teacher’s discretion) in the Class Incident Book.  Issues arising at break or lunch times must be reported to the teacher following the recess.

If a pupil is habitually misbehaving, despite repeated and ongoing attempts to modify the behaviour, then the child will be referred to the Principal.

At our school we classify unacceptable behaviour into 3 broad bands:
Level 1: Mildly Disruptive

Misbehaviour that can be effectively managed within the classroom environment by the teacher.

Level 2 Moderately Disruptive

More serious misbehaviour or persistence of Level 1 that is not so easily managed within a classroom environment. Class teacher may involve the parents, either formally or informally. Notification of other staff may take place. Referral to the Principal may also take place.

Level 3 Seriously Disruptive

Very serious misbehaviour or persistence of Level 2 behaviour. This may result in the formal involvement of the Principal within the school along with parental involvement. Additionally, the involvement of outside agencies may be sought.

The following are examples of what constitutes Level 1, 2, 3, and Sanctions and Strategies which may be used.

Sanctions will be constructive, applied with sensitivity and flexibility, where possible, be related to the misdemeanour and will be specific to the offender and not applied to the whole group.

Examples of unacceptable behaviour
	Level 1
	Level 2
	Level 3

	Arguing


	Persistence of Level 1
	Persistent occurrence at Level 2

	Boisterous behaviour
	Aggressive behaviour

persistent/ serious (eg. biting, hitting, nipping etc.)
	Physical assault –

teacher/adults/children



	Talking at inappropriate

times including assembly
	Refusal to work/ general defiance
	Wilful damage –

property/school

	Distracting other pupils
	Consistent non-completion

of homeworks
	Verbal abuse to

teachers/staff/peers

	Disobeying instructions
	Refusal to engage with an adult
	Stealing – intent and

persistent

	Shouting out / leaving seat
	Bad language/rude noises
	Drug/ substance related incident

	Not being prepared for

school
	Persistent name-calling
	Major disruption of class

activity

	Incidents of taking property of other
	Name calling / teasing
	Abuse/threatening

behaviour/ subtle bullying /

overt bullying

	Lying
	Damaging property
	Leaving school premises

without permission

	Not completing homework


	
	Dangerous refusal to obey

instructions

	Not sharing


	
	

	Making unkind remarks


	
	

	Running in corridors


	
	

	Telling tales

(inappropriately
	
	


Sanctions and Strategies

	Level 1
	Level 2
	Level 3

	A disapproving look or quietly mentioning the child’s name
	Time-out/cool-off in another

room
	Principal informed

immediately



	A signal to indicate

behaviour must stop
	Report to Principal


	Formal discussion with

Principal and pupil

	A verbal rebuke


	Parents informed
	Formal appointment with

Principal and parents

	Moved in class to another

desk


	Formal appointment with parents (Principal informed prior to meeting to allow her attendance if deemed appropriate)
	After School Detention – With parents notified 3 days in advance



	Time-out chair/cool-off in classroom


	Discussion with SENCO. A Behaviour IEP may be implemented at this stage if deemed appropriate.
	A Behaviour IEP will be implemented

and an action plan agreed



	Withdrawal of

privileges/responsibilities e.g. time out during play time, loss of team membership/helper status/ school council or eco council membership
	Daily report

	Involvement of other

agencies, e.g. Education

Welfare Officer, Behaviour

Management Team,

Educational Psychology,

Social Services

	Immediate verbal checking of misbehaviour using a positive approach e.g. – “Name, we always walk” or “Can you help to tidy the table?”
	Teacher may begin to record daily observations of

behaviour


	Suspension



	Private discussion with child
	
	Expulsion



	Apology (either written or

given verbally)
	Restitution (as deemed

appropriate) e.g. an apology letter; payment
	

	Reminder of class/school rules
	Break/lunch detention – writing out appropriate golden rule, completing a think sheet or completing unfinished work/homework.
	

	
	Withdrawal from privileges/ extracurricular activities.
	

	
	Refusal to take persistent offenders on school trips. (In order to ensure safety of others)
	


Clarification of terms used above:
Time Out/Detention

· To a separate area in classroom

· To another class, with work set.

· Break/lunch time with task provided (providing sufficient time for eating and toileting)

· To Principal or other member of staff
· To a quiet area of the playground (bench) or dining hall
· After School Detention – Work set and supervised by staff member. 
The Class Teacher and/or Principal will use discretion as to whether parents need to be informed if their child has been in time out/ break or lunch detention, depending on the seriousness of the misdemeanour.

Class Incident Record
Each teacher keeps a record of class incidents, detailing notable events of unacceptable behaviour and immediate action taken.  The purpose of this report is to allow the school to monitor the occurrence of unacceptable behaviour committed by this child.  It may be used at some stage in his/her primary school career to substantiate a report on unacceptable behaviour or in interviews with parents, other members of staff, Principal or EWO.

Formal Disciplinary Procedure

1) First Verbal Warning - given by Principal in the presence of another teacher and recorded.  Parents informed.

2) Second Verbal Warning - procedure as First Verbal Warning.

3) Written Warning - procedure as first and second verbal warning.

4) Suspension.  The EA will be informed of all suspensions.  When a child has been suspended they will automatically go on Daily Report when they return to school for a length of time which is deemed necessary by the Principal.

5) Expulsion - The EA will be consulted on the proposed expulsion of a pupil.

Please Note -

a) The pupil may be referred to the EA’s Behavioural Management Team at any stage of the above procedure.

Suspension/ Expulsion
If, following the administration of three written warnings further incidents of unacceptable behaviour occur, advice from the EA will be sought and a decision regarding the suspension of the pupil will be taken.  The Board of Governors will be notified and consulted.  The EA Suspension and Expulsion procedures will be followed.  Initially, any exclusion will be for a temporary fixed term but, if necessary, permanent exclusion may be considered, again, in line with EA policy and guidelines.  
The School Management reserve the right to bypass the imposition of sanctions and move directly to ‘Formal Disciplinary Proceedings - suspension’ for children considered to have seriously broken the school rules or misbehaved in a serious manner.  If this occurs loss of privileges may include immediate withdrawal from school teams etc.  It is important to realise that such decisions are made in response to an unacceptable behaviour displayed by the pupil.
Promoting good relationships between children and Break/ Lunch supervisors

Positive relationships between pupils and staff are central to all aspects of school life and in maintaining these at break and lunch staff will endeavour to:
· Be in their designated area punctually.
· Be fair and consistent in approach.
· Supervise games, assist with the safe handling of equipment and support Playground Friends in their endeavours!

· Deal with minor misdemeanours quickly.
· Listen and use appropriate strategies to remediate, if children report an accident.  Often an apology or a handshake can suffice.
· Deal with dangerous or persistent offending using the agreed procedures and in line with the school’s positive behaviour policy.
· Model good behaviour and acknowledge examples of other pupils’ positive behaviours as encouragement.
· Encourage ‘quiet’ lining up and supervise the class lines. 
break/ lunch Procedures for dealing with unacceptable behaviour 
If a behaviour is witnessed that falls below our high standards, the following procedures have been agreed by staff:
1. A verbal warning redirecting them to the behaviour that is expected.

2. If the behaviour continues, the child should be sent to the ‘time out bench or cool down area’ 

                – the reason should be outlined

                - timer used (3 minutes for Years 1-3 and 5 minutes for

                                      Y4-7)


    - allowed to be returned to their activity without further

                          disapproval

3. A behaviour note will be given to the class teacher when the

pupils are lining up and this will allow them to deal with it, at an appropriate time, on return to class.  
- If the child refuses to follow these procedures the class teacher or Principal will be informed.  The child will assume break/lunch detention the next day and the parent informed.

- If a child receives 2 behaviour notes in a week the Principal will be informed and an appropriate sanction will be implemented.
-For particularly dangerous behaviour or persistent offending, pupils will be brought to the staff room by an adult where the appropriate level of sanction will be enforced.  The Principal will also contact the parent to agree strategies and sanctions to promote acceptable behaviour in line with our school policy.  The school will liaise with appropriate support agencies.
BREAK/ LUNCH SUPERVISION
Children are supervised at all times when they are on the playground, either by the teachers or the supervisory assistants.

Morning Duty - Children are supervised on the playground from 8.45 – 9.00am.
NO CHILD SHOULD BE IN THE PLAYGROUND BEFORE 8.45am AS THERE IS NO SUPERVISION.
Break Duty- children are supervised during break time by the classroom assistants and teacher.

Dinner Duty - children are supervised by the dinner supervisors. 
Home Duty - children are supervised at 2.50pm by teaching staff.
EDUCATIONAL VISITS OUTSIDE SCHOOL

Children are expected to represent the school in the best possible light.

Relationship with other Policies

The Positive Behaviour Policy cannot be viewed as an isolated document and works hand in hand with other policies e.g. Pastoral Care, Child Protection, Anti-bullying.

Development, Monitoring & Review

This Policy has been put together after consultation with all the schools’ stakeholders and will be kept under review.
Conclusion

A high standard of behaviour is expected from all pupils at Dromore Road Primary School.

Pupils are reminded on a regular basis of acceptable and unacceptable behaviour and of the school rules.

Both the classroom and assembly situations are used to explain to pupils what is expected of them regarding behaviour.

At no time will the misbehaviour of one pupil be allowed to disrupt the education of other pupils.

The Principal is available to discuss the Positive Behaviour Policy with parents by appointment.

The Principal reserves the right to make changes to the school rules at any time during the school year.  Parents will be notified of these changes.
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