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Introduction
At Dromore Road Primary School, we are committed to fostering a safe, respectful, and inclusive environment. Our approach to behaviour management is rooted in our Positive Behaviour Policy and reflects our dedication to the holistic development of every child. This policy outlines our procedures on the use of reasonable force, ensuring it is applied only when absolutely necessary and in line with legal and ethical standards.

Aims

This policy aims to:

-Ensure a safe learning environment for all.

-Protect pupils and staff from harm.

-Prevent misuse of physical intervention.

-Provide clear guidance and training for staff.

-Align with key policies including Child Protection, Anti-Bullying, Positive Behaviour, SEN, and Health & Safety.

Legal Framework

This policy is underpinned by:
- Article 4 of the Education (NI) Order 1998, which permits staff to use reasonable force to prevent:
  
- A criminal offence.
  
- Injury to persons or damage to property.
 
- Serious disruption to good order and discipline.
-DENI Circular 1999/09 Pastoral Care - Guidance on the Use of Reasonable Force to Restrain or Control Pupils. This document clarifies and gives guidance on the use of reasonable force, by teachers and other authorised staff, to restrain or control pupils in certain circumstances. It gives guidance about who can use reasonable force, when it is appropriate to use it, and the procedures for recording incidents where reasonable force was used. 
- The Regional Policy Framework on the Use of Reasonable Force (2004), which defines reasonable force as the minimum force necessary, used in a way that preserves dignity.
- DENI Circular 2021/13 Interim Guidance on the use of Restraint and Seclusion in Educational Settings, which emphasises that the best interests of the child must guide all decisions, and that restraint should only be used as a last resort.
Definition of Reasonable Force

Reasonable force refers to the minimum degree of physical intervention necessary to prevent harm or serious disruption. It must be:

· Proportionate to the situation.

· Used only when no alternative is viable.

· Applied in a way that maintains the dignity and rights of the pupil.
Pupil Rights and the Use of Reasonable Force

At our school, we are fully committed to upholding the rights of every child as outlined in the United Nations Convention on the Rights of the Child (UNCRC). These rights include the right to be protected from harm (Article 19), the right to be treated with dignity and respect (Article 28), and the right to express their views and be heard (Article 12). In line with DENI Circular 1999/09, DENI Circular 2021/13 and the Regional Policy Framework (2004), the use of reasonable force is always a last resort and is applied only when necessary to prevent harm or serious disruption. Any intervention must be proportionate, respectful, and in the best interests of the child. We ensure that pupils are given the opportunity to express their views following any incident, and we take these views seriously as part of our commitment to safeguarding and child-centred practice.

Preventative Strategies

At our school, we believe that promoting positive behaviour is the most effective way to create a safe, respectful, and supportive learning environment. Our approach focuses on prevention first—helping pupils understand expectations, make good choices, and develop self-regulation skills. These preventative strategies are closely aligned with our Positive Behaviour Policy and include clear routines, consistent boundaries, praise and rewards, and early intervention when challenges arise. By building strong relationships and using proactive support, we aim to reduce the need for physical intervention and ensure that every child feels safe, valued, and understood.
To support this, we prioritise de-escalation and proactive behaviour support across the school. Positive behaviour is explicitly taught through the curriculum, and staff receive training in conflict resolution, de-escalation and restorative practice techniques. For pupils with known behavioural challenges, we develop tailored Individual Behaviour Plans and Risk Assessments to ensure that their needs are met in a safe and supportive way.
Risk Assessment

At Dromore Road Primary School, we are committed to ensuring the safety and well-being of all pupils and staff. As part of our Reasonable Force Policy, we carry out thorough risk assessments to identify and manage situations where the use of reasonable force might become necessary. These assessments are guided by the Regional Policy Framework on the Use of Reasonable Force and the Education Authority’s Health and Safety protocols.
1. Types of Risk Assessments

We consider two key types of risk assessments:

· Environmental Risk Assessments: These focus on the physical environment (e.g. classrooms, playgrounds) to identify potential hazards that could escalate a situation requiring intervention.

· Individual Risk Assessments: These are developed for pupils who are known to exhibit challenging behaviour. They are often integrated into the pupil’s Personalised Learning Plan or Behaviour Support Plan.
2. Risk Assessment Process

Our risk assessment process includes the following steps:

1. Identify Hazards: We observe and document behaviours, triggers, and environmental factors that may lead to incidents.

2. Evaluate Risks: We assess the likelihood and severity of potential incidents using a scoring system (e.g. 1–5 for likelihood and severity).

3. Implement Control Measures: Based on the risk score, we put in place strategies to reduce or eliminate risks. This may include staff training, environmental adjustments, or behaviour support strategies.

4. Review and Update: Risk assessments are reviewed regularly, especially after any incident involving reasonable force, or when there are changes in a pupil’s behaviour or circumstances.

Procedures for Use of Reasonable Force

This section outlines the procedures and circumstances under which reasonable force may be used by authorised staff. These procedures are in line with guidance from the Department of Education and are designed to ensure that any intervention is lawful, proportionate, and in the best interests of the child.  Only staff members who have been authorised by the principal to have lawful control or charge of pupils may use reasonable force. This includes teachers, classroom assistants, and supervisory assistants.

At our school, the safety and well-being of pupils and staff are of paramount importance. While we are committed to promoting positive behaviour through preventative strategies and de-escalation techniques, there may be rare occasions when the use of reasonable force is necessary to prevent harm or serious disruption.
Situations may include:

· Self-defence or defence of others.

· Prevention of injury or property damage.

· Serious disruption to school order.

· Preventing a pupil from absconding where they may be at risk.

Staff may occasionally face situations where they must make a rapid decision between intervening to prevent harm or standing back and risking greater danger to pupils or colleagues. In such circumstances, staff are expected to use their professional judgement, guided by the principle that reasonable force should only be used as a last resort, and only when it is likely to be effective in preventing harm or serious disruption.

Staff should not place themselves at undue risk. However, where there is a clear and immediate danger, and intervention is likely to prevent injury or serious disorder, it is reasonable to act — provided the response is proportionate and in line with training.

Key Principles for Staff

· Use a calm and measured approach at all times.

· Take into account the pupil’s age, gender, medical needs, and any special educational needs or disabilities (SEND).

· Staff working with pupils with SEND should be familiar with known triggers, preventative strategies, and de-escalation techniques, and follow any agreed handling plans.

· Reasonable force must never be used as a form of punishment, to cause pain, or to force compliance.

Agreed Procedure for Managing Escalating Behaviour

1. Ask the pupil to stop the behaviour.

2. Clearly state the desired behaviour.

3. Warn the pupil that physical intervention may be used if the behaviour continues.

4. If intervention becomes necessary, the degree of force used must be the minimum necessary to achieve the intended outcome and must be discontinued as soon as the risk has passed.

5. Seek assistance from the nearest available colleague.

Acceptable Forms of Physical Intervention

Staff are trained and authorised to use only those interventions that:

· Are the least restrictive necessary to prevent harm.

· Do not cause unnecessary injury or distress.

· Are consistent with the school’s Child Protection Policy and safeguarding responsibilities.

Examples include:

· Standing between pupils -Used to create a physical barrier during conflict or heightened emotions, helping to prevent escalation and maintain safety.
· Blocking a pupil’s path-A calm, non-aggressive stance used to redirect a pupil away from danger or disruption, encouraging a safer choice.
· Leading a pupil by the arm or hand -A gentle guiding technique used to support a pupil in transitioning away from a stressful situation, often with verbal reassurance.
· Placing a supportive hand on the centre of the back - A reassuring gesture that helps guide movement while maintaining a sense of calm and connection, often used during transitions.
· Using approved restrictive Holds (Only by trained staff) - In rare cases where there is a significant risk, trained staff may use approved physical interventions to prevent harm. These are always risk-assessed, proportionate, and used for the shortest time necessary.

Staff must always apply only the level of force that is strictly necessary to manage the situation and must cease physical intervention immediately once the threat or risk has been resolved.
Record Keeping and Follow-Up Procedures

In line with DENI Circular 1999/09, all incidents involving the use of reasonable force must be recorded in detail. The member of staff involved will complete a written report as soon as possible after the incident, using the school’s agreed form (see Appendix). This report will include:
· The date, time, and location of the incident.

· The names of those involved, including witnesses.

· A description of the behaviour that led to the intervention.

· The steps taken to de-escalate the situation.

· The nature and duration of the physical intervention used.

· Any injuries sustained and medical treatment provided.

· The views of the pupil involved, recorded as soon as is reasonably possible.
The principal will retain all records securely and ensure they are reviewed regularly to inform future risk assessments and behaviour planning.
Support for Pupils and Staff

The use of physical intervention can be distressing for all involved. In accordance with our duty of care, we are committed to providing appropriate emotional and practical support following any such incident. The Designated Teacher for Child Protection, Mrs English, or the Deputy Designated Teachers will offer support to both pupils and staff. This may include:

· First aid, if required.

· A debrief session to reflect on the incident.

· Emotional reassurance and signposting to further support services if needed. Mrs McGrath and Mrs K. Graham are trained Mental Health First Aiders.
Parental Involvement and Communication

Parents or carers will be informed as soon as possible following any incident involving the use of reasonable force. A clear explanation of the incident will be provided, and parents will be invited to discuss the event and any follow-up actions. This communication will also be recorded in the school’s incident log.
We aim to work in partnership with parents to prevent further incidents and to support the child’s emotional and behavioural development. 

Complaints and Further Action

Should a parent or carer wish to raise a concern or complaint following an incident, this will be addressed in accordance with the school’s Complaints Procedure. Staff will be supported appropriately in the event of any allegation or if they are subject to violence or assault during the course of their duties.

Training

At our school, we are committed to equipping staff with the knowledge and skills needed to support positive behaviour and manage challenging situations safely and effectively. All staff have completed training in preventative strategies, including de-escalation techniques, restorative conversations, and the use of Calm Plans to support emotional regulation. This training is embedded within our whole-school approach to behaviour and wellbeing. In addition, staff who work directly with pupils with additional needs, behavioural challenges, or experiences of trauma receive further guidance on individual behaviour plans and risk assessments. Training is refreshed regularly to maintain high standards of practice and to ensure that staff feel confident and supported in managing challenging situations while upholding the rights and dignity of every child.

Policy Review

This policy is reviewed annually or in response to updated guidance. The review process involves the Principal, Board of Governors, and relevant staff.

Staff, parents and the Board of Governors will be consulted when changes are made.

Principal:__________________________ Date:_________

Chairman:__________________________ Date:_________
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