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Reasonable Force/ Safe Handling Policy
We at Dromore Road Primary School are committed to providing a safe and secure environment for the staff and pupils.  We believe we can help this be achieved by promoting and sustaining appropriate behaviour.

At Dromore Road we believe that each child has the right to be educated in an environment where moral, intellectual, personal, social and emotional development is promoted.  We endeavour to ensure that parents are informed and reassured that their children are being educated in a caring, respectful atmosphere.  We also believe that all our staff have the right to work in such a secure environment.

Our aims are to: -

· Create a learning environment where everyone feels safe

· Protect every person in the school community from harm

· Protect pupils against any form of physical intervention that is unnecessary or inappropriate.

· Provide training for staff so they are clear about the circumstances in which they might use reasonable force to restrain pupils and how it might be applied.

Links with other Policies

This policy is one of the overall pastoral care policies and links with our existing Pastoral Care, Positive Behaviour, Anti-Bullying, Child Protection, Special Needs and Health & Safety Policies.

Definition of Reasonable Force

The Education (NI) Order 1998 states that, A member of staff may use, in relation to any pupil, such force as in reasonable in the circumstances for the purpose of preventing a pupil from doing or continuing to do any of the following –

· Committing any offence

· Causing injury to or damage the property of any person, including the pupil himself / herself.

· Engaging in behaviour which does not maintain the good order and discipline at the school, whether that behaviour occurs during lessons, playtime or otherwise.

We define ‘reasonable force’ as the minimum force necessary to prevent harm or damage and is used in a manner, which attempts to preserve the dignity of all concerned.

Preventative Strategies

The school actively promotes positive behaviour and for most pupils this reduces the need for the use of physical intervention except when an emergency arises.  Throughout the curriculum we endeavour to promote strategies, which equip our pupils with alternative ways to deal with situations which may result in conflict or aggression.

Where a small number of pupils are known to exhibit disturbing behaviour, a risk-assessment will be made and an Individual Behaviour Plan will be drawn up, so pupils will have targets and strategies to help them cope in such situations.
Risk Assessment
On occasions a small number of pupils may require a personal risk assessment plan in order to minimise the risk of incidents escalating.  It is hoped such a plan will equip both staff and pupils with the foresight to prevent opportunities arising, which may lead to distressing behaviour.

This will take the form of environmental risk assessment and individual risk assessment.

Environmental Risk Assessment

· Identify the locations where there is increased risk

· Analyse past incidents to identify high-risk locations

· Consult staff and pupils

· Take measures to provide / increase type and level of supervision and make these known to the Board of Governors

· Implement plan and review.

Individual Risk Assessment

· Consult with the pupil as appropriate

· Inform parents of specific action school may need to take

· Provide training and guidance on action staff may take

· Help pupil consider other reactive strategies to take in order to de-escalate a conflict

· Provide additional support provided by EA where possible

· Review plan as changes occur.

In order to reduce risk we, at Dromore Road, endeavour to provide effective support and guidance and strive to make it clear to the child that it is the behaviour of which we do not approve of and not the child.  As in all areas of school life we praise positive behaviour and encourage the child in his/her efforts to conform to acceptable school behaviour. 

Procedures

The following procedures have been agreed by staff and adopted by the Board of Governors.  Parents will be informed of the schools’ procedures and support structures:-

· Any member of the staff who is authorised by the principal to have lawful control or charge of pupils may use reasonable force.  This may include teachers, classroom assistants and supervisory assistants.  The principal will confirm those who are authorised to be in charge at a given time. 

· Reasonable force will be limited to emergency situations and only after other behaviour encouragement strategies have failed to give a satisfactory response.  
· Such situations which may merit the use of reasonable force/ safe handling are if: –

· Action is necessary in self defence

· There is imminent risk to another person

· There is significant damage to property

· The pupil is compromising good order and discipline

· A member of staff or pupil is being attacked

· Pupils are fighting

· A pupil is causing injury or damage by rough play or misuse of dangerous materials or objects

· A pupil is running in corridors or stairs where he might cause an accident and injury to him/ herself and others

· A pupil absconds from class or tries to leave the school and is deemed to be at risk

· A pupil refuses to accompany an adult when he has engaged in behaviour which does not maintain the good order and discipline at the school, whether that behaviour occurs during lessons, playtime or otherwise.

Staff Guidance

There may be circumstances when staff may have to decide between intervention and therefore placing him/herself in a dangerous situation or standing back and allowing colleagues and pupils to face potential danger.  In such situations staff may use their personal judgement.  They should not put themselves in personal danger, but it is reasonable to attempt intervention if there is evidence of danger and intervention has a good chance of being effective.

The use of reasonable force/ safe handling should involve a calm approach and should take into account the age, sex, medical condition or special needs of the pupil.  Staff working with special needs students will have an awareness of situations that may provoke difficult behaviour, preventative strategies and de-escalation techniques.  They will know of any previous incidents and handling strategies that are recommended.

The agreed procedure for dealing with situations is –

· Ask the pupil to stop the behaviour

· Clearly state the desired behaviour

· Tell them physical intervention may take place if the behaviour continues

· During the incident explain to the child that physical contact will stop when he/ she behaves appropriately

· Send for the nearest colleague support.

The staff have agreed on appropriate forms of physical intervention and are aware of what are acceptable forms of restraint, which will restrict further inappropriate behaviour, but which do not cause unnecessary injury to the child or contravene our own Child Protection Policy.

Examples include: standing between pupils, blocking a pupil’s path; leading by the arm, hand on the centre of the back and finally, appropriate restrictive holds.
At all times, the degree of force used will be the minimum needed to achieve the desired result.

Record Keeping

The member of staff records all incidents involving reasonable force and the principal will keep records of these.  Pupil’s views should also be recorded as soon as possible.

Support

The use of physical intervention can be stressful for all concerned and we aim to ensure that staff and pupils are given emotional support following an incident.  The designated teacher, Mrs English or the Deputy designated teachers, Mrs Graham or Mrs Mc Grath will provide first aid and/ or support to both staff and pupils.

Parental Support

Parents will be contacted and the incident explained to them.  Details of this will be recorded.  We hope that we can work in partnership with parents to help avoid their child being involved in similar situations.  We will offer advice on anger and behaviour management strategies, which may help, defuse potential situations in the future.  We also re-assure parents that additional support from other agencies is available to help them and their child.

If an incident occurs in Dromore Road involving the use of reasonable force/ restraint by a teacher the procedures governing teacher guidance and record keeping will be followed and parents will be informed as outlined above.  In the event of a subsequent complaint being made against a member of staff either by or on behalf of the child this will be dealt with in accordance with our Complaints Procedure and with circular 1999/10, Pastoral Care in Schools – Child Protection.  Staff will also be supported as appropriate should they be subject to any violence or assault.
Training
All staff will have regular awareness raising of issues relating to this document as a pupil moves on to another class the following year and different personnel are involved with the management of his/her behaviour.

Monitoring

This policy will be updated in the light of further guidance and legislation and will be reviewed annually.

Staff, parents and the Board of Governors will be consulted when changes are made.
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